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Title of e-learning

Mission: Irritable

Course topic (workplace learning appropriate)

Throughout the world, at any given place or time, there are people living under the rule of a
foreign hostile government. Those living under foreign hostile governments often view the ruling
power as their enemy and seek ways to undermine their interests. Regular citizens have the
potential to inflict significant damage to industries, institutions, and society through numerous
small and insidious acts of sabotage. Examples of such actions include neglecting maintenance,
deliberately losing or damaging tools, performing tasks poorly, acting stupid, being
uncooperative, demanding perfect adherence to rules, and generally being incompetent as
employees, managers, and citizens.

The US Office of Strategic Services (OSS) (the predecessor to the CIA) referred to these
deliberate behaviors as simple sabotage. In 1944 the OSS published and distributed the Simple
Sabotage Field Manual to Western Europeans living under Nazi occupation to help instruct
regular citizens on ways to undermine the German war efforts. This e-learning teaches some of
the lessons from that manual.

Problem or opportunity

Performing acts of simple sabotage are often antithetical to the average person. Acting stupid,
uncooperative, and being deliberately incompetent at one’s job is not something that comes
naturally to most people. Therefore, training in a number of topics regarding simple sabotage is
necessary.

The efficacy of simple sabotage needs to be made known to regular people who might not
understand the impact that their acts of sabotage inflict. Since the impact comes from
thousands of people performing subtle acts, it is difficult to appreciate the impact that one citizen
can have on the larger whole. Therefore, it is important for people to know that there is a
cumulative effect to these actions even if they can not immediately be seen.

Recognizing appropriate and inappropriate opportunities for performing sabotage is critical to
being an effective saboteur. Simple sabotage requires regular citizens to go about their normal
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routines in their normal everyday way and slipping in acts of sabotage throughout. Simple
sabotage requires learning about what kinds of behaviors of incompetence are normal in a
given situation, and amplifying the frequency and impact of those behaviors.

If regular citizens can recognize opportunities for, and effectively employ appropriate methods of
simple sabotage, they can cumulatively cause significant damage to the businesses,
institutions, economy, and society that the invading government under which they live relies on.

Expected learning or performance outcome

Given an everyday office workplace situation living under a hostile foreign government, learners
will perform acts of sabotage that disrupt a business operation in such a way that they never risk
being caught by the police or authorities.

Relevant characteristics of the target learner audience

Target learners are professionals who work in an office. For this specific module, they should do
some sort of white-collar work and run and/or attend meetings. For the whole course, they could
be any person who is employed.

Later modules will include situations involving farm workers or people who live and work in the
countryside and have some sort of expertise in farm operations and machinery.

Other modules will include factory workers who use hand tools, maintain and operate heavy
machinery, or who simply do manual labor on a factory floor.

And a final module will cover the general citizen who lives in an occupied city and has sporadic
interactions with authorities of the invading nation.

Required materials

A computer with internet access.

Technical requirements

An internet browser and a computer capable of running it.
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Design specifications

Testing/Certification

There is no pre-requisite certificate or training. This training is for people with no prior
experience other than some experience in a workplace setting.

Knowledge and/or skill type

Actions Taken

Learners will employ techniques and methods of simple sabotage when the risk of
getting caught or in trouble is minimal. Learners will never perform an act of sabotage when
there is an unacceptable risk of breaking the law or getting caught. Learners will never perform
an action that would be considered out of character given their job and socioeconomic status in
their community.

Decisions made

Before performing simple sabotage, the learner will have a clear picture of the situation
and assess the risk of performing an action. Learners will never perform sabotage without a full
picture of the situation and knowing the risk of getting caught or in trouble.

Rationale

Learners will be able to articulate their reasoning for choosing a particular opportunity of
method of sabotage. They will have sound reasoning and the reasoning should include why a
choice was effective and why it had a low chance of getting caught.

Learning domains

Interpersonal

Learners should be able to communicate ineffectively and in a way that is deliberately
verbose and confusing. They should, when appropriate, aim to muddy the waters, waste time,
tire the other person, and frustrate efforts at clear communication.

Compliance

Learners may demand that others follow rules perfectly in order to waste time. Using
handbooks and standard operating procedures (SOPs) against the organization is an effective
way of derailing efficient and effective operations.
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Likewise, understanding SOPs and their reasoning can inform the saboteur of
opportunities to cause damage or sow discord. If tools must be cleaned and sharpened dalily,
the saboteur may choose to leave their tools to dull or grow dirty. They may also accuse others
of not following the rules and thus sabotage the effectiveness of effective workers.

Team Coordination

Understanding effective team leadership provides opportunities to sabotage
those dynamics. Praising ineffective and annoying team members and criticizing effective team
members destroys morale and team cohesion. Ineffectively distributing work assignments can
exhaust effective workers and waste the time of the ineffective workers. Ineffectively deploying
resources such that insignificant issues are supported and significant problems are left
unsupported is an excellent way to waste resources.

Assessment strategy (i.e., response options, test items)

Response options will be tracked and a final quiz will be administered to check broader
concepts.

Trigger events

The learner’s character is an average office worker living under a foreign regime. She is
assigned the task of planning and running a meeting which she has to sabotage.

Guidance techniques

Feedback

After each choice the learner will receive information from a coach about whether the
choice was effective or ineffective. There will also be intrinsic feedback in the form of the
learner’s co-workers reacting to decisions, either becoming annoyed, tired, bored, or happy and
excited.

Faded support

Learners start with only one choice, then two choices, and then four choices. The lack of
choices at the start of the module will reduce cognitive load and start teaching them the
expectations and interactions of the scenario.
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Feedback

Intrinsic Feedback is provided in the form of co-workers and meeting attendees acting bored
when the learner makes the right choice (sabotages the meeting) or happier when the learner
make a bad choice (runs the meeting efficiently).

Instructional feedback is provided in the form of a guide or coach who comments on the choices

the character makes.

Advisor type (if any)

On on-screen coach appears at decision points to contextualize the choices and highlight why

the “wrong” choice is wrong.

Branching scenario path (i.e., flowchart)

Here is an outline of the proposed structure.

The linked file above is a .twee file format which can be read with the Twine app.
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E-Learning structure/content outline

Sabotaging a meeting

e Introduce the situation, the character (the saboteur), and assign the saboteur her
mission.
o Meet with the character’s manager
m Practice some of the basic interactions
e i.e. greet your manager in a friendly way
e Take on the task of planning the meeting
o Agree with a positive attitude
o Try to waste time with unnecessary busy work
o Demand he assign the work according to the handbook
o Start crying and beg him to assign it to someone else
o Plan the meeting
m Invite few participants
m Invite too many participants
m  Write an agenda
m Don’t write an agenda
o Start the meeting
m Start the meeting with a succinct summary of the topics, scope, and times
allowed for discussion
m Start the meeting with a long-winded and pointless story
o Middle of the Meeting
m Discuss relevant topics
m Bring up topics previously agreed on
m Focus on irrelevant topics
o End of the meeting
m  Summarize the meeting succinctly and assign an action plan to
participants
m Nit-pick precise wording
m Bring up some new, irrelevant topics
o Final feedback
m Learner received feedback based on the choices they made
o Review quiz for reflection
m Learner takes a quick and simple quiz to reinforce learning:
e How to sabotage a meeting?

Template based on Giacumo, L. A. (2020), edited by North (2022) and da Silva (2023) 6



e-Learning high-level instruction design document

OPWL 551
Summer, 2023
Sam Wilson

e How to plan an effective meeting?
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