Facilitation
Plan

Topic: Elephant sanctuary safety improvement
Learners: International guests

Non-Instructional goal:
Given appropriate notice before entering the park, and reminders throughout
the park, guests will follow all safety protocols at all times.

Delivery mode:

Facilitation activity #1 (video) will be delivered via self-paced and structured on-
site training.

Facilitation activity #2 (station/ “zone” posters) will be delivered via self-paced
and unstructured on-site training

Facilitation activity #3 (Elephant game cards) will be delivered via self-paced
and unstructured on-site training.

Maximum number of learners in each training: 40

Main instructions and principles used to develop learner activities:
e Cognitive Load Theory
e Mayer's Principles of Multimedia Instruction
e C.RA.P. Design Principles
e High cultural intelligence (CQ) of Thai culture
e Bandura’'s Social Learning Theory
e Bloom’s Taxonomy
o Keller's ARCS-V
o Kolb's Experiential Learning
e Goleman’s EQ

Materials:

e Pokemon-style playing cards that will be made available to guests in the
lobby

e Explainer video to be played on lobby TV
e Posters that will be displayed throughout the park

Bukit Elephant Park | Boise State University | OPWL 537 24
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Playing Cards

Cards are made available in the lobby for children and families to play
with. (~10 minutes)

Description of the Intervention

Reference Pokemon style cards describing each Elephants’ likes and
dislikes.
e For example:
o Rare elephant
o Asian elephant
o Born: February 2010
o Weakness: Being away from “Grandma” (Num Gaew)
o Resistance Against: Mud baths
o Special Power: Vocal when excited

Provide instructions for gamification element of the cards:
e Three sets of cards

o Elephants

o Action Cards

o Reward Cards

e Each player has an elephant card. During one player’s turn, they
choose another player's elephant to interact with.

o They draw an action card. If the action is something the
elephant likes, they draw a reward card. If it is something the
elephant dislikes, their next turn is skipped.

o Once a player has collected three rewards cards, they win.

e This game teaches guests how to interact with the individual
elephants through an experiential game.
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Playing Cards

Learner Activit

o Reference Pokemon style cards to learn about each elephant's likes and
dislikes

o Self-Paced for guests to reference as they encounter each elephant

o Guests can play the game if they have time. Maybe best for children
waiting in the lobby.

Kolb's Experiential Learning Theory (Kolb, 2014)

e The card game is a simulated experience of how to properly
interact with elephants.

C.R.A.P. Design Principles (Williams, 2015)

e The contrast between colors should make text on cards easy to
read (black text only).

e Repetition - every elephant will have their own card
e Alignment - similar rules

Card files will be provided to the client in PDF and editable vector
image formats.

e Cards should be printed on high quality card stock and made
freely available in the lobby.
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Explainer Video

Experience

Guests in the lobby
(~3-5 minutes)

Description of the Intervention

Instructor gets guests' attention and asks them to get close enough
toa TV to hear. They tell them they will listen to a safety presentation.

Video includes:
e An attention grabbing opener that communicates the relevancy
of the video to guests.
e A breakdown of the safety protocols they need to follow:
o Welcome message and park overview (~30 seconds)
o Things to do/ not do: (1-2min)

» They should not wander too far from the group.

» They can touch the elephants, but should not hug their
trunks, nor touch their ears or chest.

» They should not approach the elephants from behind.

» They should not feed the elephants (unless instructed to do
so). They should not carry food in their bags, as the
elephants can smell it and may harass the guests to obtain
it (including knocking guests over and stepping on them).

» They should wash their hands before the feeding station.

» They should not pick up any dropped bananas, as the
elephants will pick them up.

» They should not spend too much time taking pictures with
the elephants (they should not linger behind the group as it
moves on).
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Explainer Video

o Things elephants do/ do not like, warning signs: (1-2min)

» Before taking a picture with an elephant, guests should
inform a mahout and have the mahout nearby.

» They should know the particularities of the individual
elephants (e.g., where and when they don't like being
touched).

» Kids should not scream or make other loud noises (parents
should be mindful of their children’s behavior)

» They should not stand too close to elephants when the
elephants are holding leaves (which are big and sharp), as
the elephants can use the leaves to hit guests.

e Language that appeals to the learners’' sense of empathy and
emphasizes the need to control impulses to respect and care for
elephants, park staff, and other guests.

o A powerful anecdote that demonstrates the danger of not
following rules to shock learners into recognizing the
consequences of their actions.

¢ A note that all elephants have individual personalities which they
can learn about by looking at the posters at each station.

» Afun closing to get guests excited for their experience.

e Areminder to take any food out of their bag.

* Areminder to wash hands before they leave the lobby because
the next stop is feeding the elephants.
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Explainer Video

Learners (park guests) gather near the TV and watch the video.

Bandura’s Social Learning Theory (Bandura, 1977)
» Learning through social observation of others (in this case,
observation of characters in video)

Bloom’s Taxonomy (Anderson et al., 2001)
e A number of things we want to convey are low (Remember and
Understand) ideas on the taxonomy:

o Remember: Don't bring food, how to touch the elephants,
listen for mahouts

o Understand: Elephants are individuals and can hurt you if they
get upset; mahouts are there for elephant and guest safety
and should be respected.

Cognitive Load Theory (Sweller et al, 2019)
e Minimize extraneous load by excluding material that doesn't aid

performance goals

C.R.A.P. Design Principles (Williams, 2015)

e The contrast between colors should make text easy to read.

e Elements should repeat across frames; a predictable pattern
minimizes extraneous load and makes the content easier to
follow.

e No positioning should be arbitrary; content should be aligned to
create order and emphasize hierarchy.

e Related content should be in close proximity, e.g, an image of an
elephant and text of its name.
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Explainer Video

Goleman’s Emotional Intelligence Theory (Goleman, 2009)
e Emphasis on need to control impulses
o Encourage empathy for animals and others
Keller's ARCS-V Model (Keller, 2010)
 Make engaging content that captures the attention of learners
* Make the content relevant to the learners’ needs and desires

Mayer's Principles of Multimedia Learning (Clark & Mayer, 2016)
e A pedagogical agent (digital coach) can help people learn through
speaking and gestures better than written explanations.

o Casual language is best.

e Videos should:
o Say important info multiple times in multiple ways.
o Present related ideas together in time and visual space.
o Use narration and images simultaneously to enhance

retention.

Trompenaars Cultural Dimensions (Trompenaars & Hampden-
Turner, 2021)
e Many guests come from collectivist cultures so it may help to
appeal to group needs and dynamics.
o Culturally appealing imagery may help, like cute mascots.
e Provide examples from a range of cultural groups
e Test the video with people from different cultures

A video produced in Vyond.
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Station Posters

Guests walk around the park and see posters at each stop.
(~5 minutes)

Description of the Intervention

Facilitator (Guides):
o Reference poster color and meaning when entering the respective
station (~1 min for each station)
e Point to poster for guests to read themselves

Poster at Station 1
e Yellow on the poster (caution)
e Nam Suk, Nam Gaew, Asia
o Ask a guide to take pictures with an elephant
o Do not stand behind the elephants
o Plea

Poster at Station 2
e Red on the poster (Be very careful)
e Chompoo
o Only stand on her left
o Doesn't like to be touched
o Can take a picture, but do so quickly and only one at a time

(Station 3 had a sudden last minute change and was removed)
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Station Posters

Description of the Intervention (cont'd

Poster at Station 4
e Green on the poster
e Lampoon
o Distinguished orange face
o Sensitive to sunlight so stands in front of reservoir
o Can take pictures with her

Poster at Station 5

e Green on poster

e Malee
Loves people
Friendliest elephant
Can be touched
Can take photos

Learner Activit

Learners (guests) observe guide instruction/guidance to read sign.
e Respect and follow instruction by guide

o

(o]

[e]

o
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Station Posters

Cognitive Load Theory: (Sweller et al, 2019)
e Encourage learner intuition

o Posters are simple (only containing one phrase) so they are quickly
read and applied.

C.R.A.P. Design Principles (Williams, 2015)
e The contrast between colors should make text on posters easy to
read (black text only).
e Repetition - every station
e Alignment - similar rules
e Proximity - as close to elephants as possible

Mayer's Principles of Multimedia Learning (Clark & Mayer, 2016)
e Personalization Principle: phrases will be kept short on each
poster (one to two words)

e Multimedia Principle: symbols/colors will be used in addition to
words

Materials

Posters will be delivered to the client as Canva files, and PDFs.
e Posters should be printed on A3 or larger paper and laminated.
e Printed and laminated posters should be hung throughout the
park at appropriate locations.
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Notes on
Thai culture

Thailand is a hierarchical society where people of “lower rank” are
expected to show deference and respect to those of higher rank. Modern
Thailand is descendant of the Kingdom of Ayutthaya which was stratified
according to the “Sakdi Na"” system, similar to the Indian caste system.
(Encyclopedia Britannica, n.d.) While modern Thailand officially
abandoned the system in 1932, its impact is still felt in the country today.
(Wilding, 2009) Elephant caretakers (mahouts) and guides often come
from poorer regions of the country which are perceived as low-status. Park
guests are typically wealthier and from countries perceived as high status,
such as South Korea, China, and Europe. The responsibility of the park staff
to control guests may put them into conflict in a way that is incongruous
with cultural norms. Another conflicting pressure is that of revenue, as
tourism in general for Thailand is a substantial revenue source. (Baker &
Phongpaichit, 2014) Our client has noted several times that it has been
difficult, financially, to come back post-COVID, further resulting in a “need-
to-please” attitude from staff to guests.

Thai culture also places emphasis on getting along, exemplified by the
common phrase, mai pen rai, which means “it doesn’'t matter”.
(Panpothong & Phakdeephasook, 2014) Thai culture values avoiding
conflict, disagreements, or complaints.

The consequence of these cultural values suggests that safety
interventions should avoid putting mahouts and guides into conflict with
guests. Even if the guests might not perceive instructions or interventions

from the park staff as rude, the Thai staff may feel cultural pressure to get

along and avoid disagreements, even if it is for guest or elephant safety.
Wherever possible, safety instructions or interventions should be neutrally
or pleasantly phrased, light-hearted, and take pressure off park staff to be
the “bearers of bad news.”
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